Unity of Greater Hartford
Minutes — Board of Trustees Meeting
April 18, 2023
Held in the Fillmore Room of the Church

In Attendance:
e Reverend Christine Boylan; Deborah Giddings, President; Christine Kiely; Lynne
Lennon; Rob Morehouse, Secretary; and Sue Smallidge, Vice-President.

2:05 PM - Welcome & Pray In - Rev. Christine
e Vision, Mission, Board Statement of Faith and Board Goal were recited by those in
attendance.
e Divine Mind Prayer — Deborah Giddings led the Board in the prayer, identification of
members’ prayer requests and affirmations for the highest and best for each member.
Affirmations were also made for the Community and the Children.

Old Business:
e Minutes for the March Board Meeting
o approved by the Board via email.
¢ Annual Board Goal - Invite Others
o Discussion of the meaning the current goal.
= Board members should meet the goal with awareness.
o Members are to pray on what they want to do with our goals.
o Further discussion was tabled until the May Board meeting.
e Calendar
o Should not include everything that is going on in the Church, rather things that the
Board needs to know.
o Will include Board Member on Duty (when implemented).
o Walking and Counting schedule.
o September 17 Picnic.
e Sunday Board Member on Duty Discussion — Purpose/Intention.
o The Board Member on Duty will take care of any issues that arise on Sunday and
support Ministry Leaders
o What if Rev C or Toni is here?
= After the service, allow Rev C to debrief and prepare for class, if applicable.
Have another set of eyes for any unusual occurrences.
Provide Leadership for the Congregation as they know someone is in charge.
Schedule needs to include Counting schedule.
Further discussion was tabled until the May Board meeting, including topic of gun
violence.
e Results of Congregant Surveys from Board Interviews
o Some changes have already been implemented.
o Possibilities include a Caribbean Sunday, a Spanish Sunday, and a monthly
lunch to provide an opportunity to be social for those interested.
o Further discussion was tabled until the June Board meeting.
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Reports:

Minister

o Feathers for Flying in Faith.

Mortgage ceremony.

Board host for May 7 and June 25.

Zoom “Trance of Scarcity” class was held successfully.
Membership class - Five Principles - Board involvement.
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Finance Committee

o Report Schedule tabled by committee.

o KeyBank
= The first check from the Building & Maintenance account was written.

o Volunteer for Eversource.

o Volunteer for solar options.

Treasurer

o Banking Update and Quarterly End statement to the congregation.
= Link for congregants to see in the newsletter.

o Bookkeeper will have access to KeyBank.

o 10K grant - continues to be adjusted.

New Business:

Board Training

o Full Day Board Training to be held either June 15 or 22.

o Half Day Board Training to be held either September 23 or 30.

o Members are asked to email Deborah Giddings with preferences.

The Board Agreements, Confidentiality, and Code of Ethics were signed by each

member.

Discussion of Natalie Real appointment to the Board

o Natalie met with Rev C prior to submitting her application. Natalie stressed that she
is only committing to filling Christine Kiely’s term.

o A motion was made and seconded to appoint Natalie to the Board to fill Christine
Kiely’s term until the 2023 Annual Meeting.
The motion was approved unanimously.

o Deborah Giddings will inform Natalie of her appointment.

Mortgage Burning Ceremony

o little pieces of “satisfaction” letter with affirmation for congregation. Dissolving
paper?

o During service. End of service — outside.

o Date Sunday, May 21.

Discussion of Other Board Candidates - Mentoring.

o Should be serving in some capacity already.

Honoring Christine Kiely.
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e Next Board Meeting
o May 23 at 2 PM in the Fillmore Room.
o Tabled items to be discussed:
= Annual Board Goal.
= Board Member on Duty.
= (Results of the Board survey conducted in January and February was tabled until
the June Board meeting.)

Pray Out - Christine Kiely

The Meeting was adjourned at 4:04 PM

Submitted by Rob Morehouse, Board Secretary



