
 

 

Unity of Greater Hartford 
August 15, 2023 Board of Trustees Meeting Minutes 

2:00-4:00 p.m. – Church Community Room 

 

In Attendance: Reverend Christine Boylan; Deborah Giddings, President; Lynne 
Lennon, member at large; Rob Morehouse (by Zoom), Secretary; Natalie Real, member 
at large; Sue Smallidge, Vice President  
 
Call to Order – 2:02 PM  
 
Welcome & Pray In – Rev. Christine  
 
Affirm our Vision, Mission & Board Statement of Faith – Deborah  

• Members recited as a group. 
 
Divine Mind Prayer – Sue 

• Members recited as a group, with individual prayer requests and affirmations for 
the Unity of Greater Hartford community and its children. 
 

Old Business: 

• Minutes of the Previous Month’s Meeting 
o Secretary confirmed that minutes of previous month were approved via email. 

 

• Sunday Board Member on Duty Discussion – Sue 

• The calendar will be maintained by Lynne 

• BMOD needs to arrive for the 10:10 AM pray-in 

• BMOD needs to have phone on them (on mute) at all times 

• Add to next meeting’s agenda for further discussion  
 

• Construction Update – Reverend Christine 

• Carpeting should be done today hopefully with touch-ups and punch list 
completed by end of this week, then we can go everywhere in the building.   

• ServPro starting Monday bringing back furniture. 
• Kirk working to get equipment back and has received a reply email from the 

police department. 
• Discovered a new lock on the bookkeeper’s door is broken. 

 

Reports: 

• Minister – Reverend Christine 
o The report was reviewed by the Board, and discussion was held. 
o Membership class 

▪ Three applications were submitted by the individuals that completed the 
New Member class, Rick Bacha, Lisa McDaniels and Mark Novak.   

▪ Deborah made the motion, “to accept all three applications.”  Sue 
seconded the motion and the motion carried unanimously by those 
present, which constituted a quorum.   
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▪ The new member ceremony will be scheduled based on the new 
members’ availability. 

o Safety Training – August 28, 2023 at Temple Beth Hillel.  Reverend Christine 
will reach out to the congregants, and Rob will maintain the list of RSVPs. 

o All board members should participate in World Day of Prayer.   
 

• Finance Committee – 
o No report was provided this month. 

 
• Treasurer – Deborah  

o The report was reviewed by the Board, and discussion was held.  Deborah 
mentioned that Kirk is looking at tithes, as they appear a little high.  Natalie 
submitted questions by email and Deborah addressed them in the meeting.   
 

New Business: 

• Live Stream video equipment – Reverend Christine 
o Requests made after the Live Stream Team met with Boxcast and Temple 

Beth Hillel. 
o Deborah made the motion “to approve $3,000 for the Tech Team to 

purchase new equipment”, seconded by Sue, and the motion carried 
unanimously with Lynne present.   

 
• Safe Home Security – Natalie  

o Safe Home Security did not provide monitoring services or its annual 
inspection in 2022.  Despite Reverend Christine’s letter cancelling the 
contract, Safe Home Security has sent us into internal collections.   

o Sue made the motion “to approve Natalie and Reverend Christine sending 
a letter, signed by Natalie, with negotiations by Natalie, setting a deadline, 
knowing we will take further action if they fail to negotiate by that 
deadline”, with Lynne seconding, and the motion carried with Natalie 
abstaining. 

 
• Church Community Picnic – Reverend Christine 

o Scheduled for 9/17/2023 at Veterans Park, S. Windsor, with the cookie 
contest and potluck 

o Reverend Christine will put together task list for Board review and 
participation 

o With the picnic being a potluck, there will be no potluck on 9/3/3023.  
Deborah will bring the birthday cake, and Reverend Christine will tell 
hospitality. 

 
• Mortgage Ceremony – Reverend Christine 

o Purpose – let go of lack mentality 
o Aiming for a potluck Sunday, with 11/5/23 targeted depending on board 

and finance committee’s availability 
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• Book Study: “The 15 Commitments of Conscious Leadership” 
o Discussion of Commitment Four. 

 
Next Board Meeting 

• September 19th 2:00-4:00 PM in the Community Room. 
o Mentoring program for new Board Members and potential Board Members. 
o Consideration of the purchase of an AED for the facility. 

 
Meeting adjourned – 4:28 PM 

  
Pray Out – Natalie 
 
 
 
Robert E. Morehouse 
Board Secretary 


