Unity of Greater Hartford
Emergency Meeting
April 24, 2023 at 6:33 PM via Zoom

Attendance: Rev Christine Boylan, Deborah Giddings, Sue Smallidge, Lynne Lennon, Rob
Morehouse voting (via cellphone).

Prayer: Rev. Christine.

Insurance Adjuster — Roland Grenier, North East Adjustment Company, Inc.
e s aprivate licensed adjuster — rates usually 10% of claim award, although the rate for
churches is 8.5% of claim award.
e Will coordinate all document claims, making sure the funds are addressed correctly and
completely.
e Will advocate for the church on estimates for repair/replacement, .
Motion: A motion was made and seconded to hire Roland Grenier as our independent insurance
adjuster to act as our advocate and oversee the documentation and outlay of money in all
subcategories.
The motion carried.

Bank Notice: A $10 bill collected on Sunday, April 16™ was found by KeyBank potentially to be
counterfeit. The bank will notify authorities and will return said amount to the Unity of Greater
Hartford account at some point in the near future.

Potential for Breach of Financial Information: In the past it had been standard business
practice to copy checks. Unity and many other churches have been doing this for many years.
e The bookkeeper has been scanning our checks into the Unity of Greater Hartford
computer directly for the past 2 years instead of making copies.
e This computer was stolen and could possibly reveal the information on the deposited
checks.
e A letter from the Board president will be sent to those people who have paid by check
notifying them that their account information may have been compromised.
e Decision was made to stop copying checks and writing down their numbers.

Storage and future Services: The community room and kitchen are still intact.
e Once locks are installed (discussed later) those rooms can be used for storage and
eventually for services.
e A porta potty can be installed outside.
e  Wapping School will house our services $200 per Sunday for the next 2 weeks (May 7).
e It is possible that we may have our May 14™ Service in the Community Room.
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Locks: Reverend Christine, Deborah Giddings, and the Office Manager met with Locks &
Safes, Jim McCarthy and reviewed 3 options:

1. Replace the lock as it was before (if parts can be found).

2. Install a Digital PIN lock approx. $2700.

3. Install a Digital PIN with fob approx. $3000 having an individual PIN for 5000 users.
Locks and Safes will install the Digital PIN with fob lock on the community room door on May
8,

Motion: A motion was made and seconded to put a lock on the back community room door of
the PIN and fob variety by Locks and Safes on May 8.
The motion carried.

Cameras and Indoor Motion Detectors: Estimate by Professional Protection Systems (Ray &
Ray) was received to install the motion detectors. The motion detectors are set to the alarms and
accompanied with the security stickers in the windows. Note: This is an out-of-pocket expense;
as this is not part of our claim, it will not be picked up by the Insurance company. The estimate
was emailed to the Board today.

More Losses to be reported: Camera belonging to a member of the Tech Sacred Service Team
and an overhead projector belonging to the Saturday Hindu Children’s group.

Next Board Meeting: Tentatively on May 18™ at 6:30p via Zoom.
Meeting ended at 7:59 PM.

Submitted by: Lynne A Lennon, with editing and formatting by Rob Morehouse, Board
secretary.



