Unity of Greater Hartford
July 18, 2023 Board of Trustees Meeting Minutes
2:00-4:00 p.m. — Church Library

In Attendance: Reverend Christine Boylan; Deborah Giddings, President; Lynne
Lennon, member at large; Rob Morehouse, Secretary; Natalie Real, member at large;
Sue Smallidge, Vice President

Call to Order — 2:06 PM
Welcome & Pray In — Rev. Christine

Affirm our Vision, Mission & Board Statement of Faith — Deborah
e Members recited as a group.

Divine Mind Prayer — Deborah
e Members recited as a group, with individual prayer requests and affirmations for
the Unity of Greater Hartford community and its children.

Old Business:
¢ Minutes of the Previous Month’s Meeting
o Secretary confirmed that minutes of previous month were approved via email.
o Suggestions/Requests to Secretary:
o Distribute draft minutes earlier to allow for changes, corrections, additions.
« Send “Final” version once all changes have been incorporated when
members vote on the final version.

« Sunday Board Member on Duty — Deborah
o Discussion of what each thinks the position will entail
= Deborah will put the list of responsibilities together
o Program will begin August 6.
Schedule
= Will need to take into consideration other responsibilities that may
preclude participation by a particular Board member on a particular date,
such as serving as chaplains, counting collection.
= Rev. Christine will create a sign-up list for future use, and Lynne will be in
charge of maintaining the schedule.
= Sue will serve as Board Member on Duty on 8/6 with Natalie shadowing.

Next Board Training
e 9/23 —9:00-12 noon - Community Room.

Reports:
e Minister — Rev. Christine
o Zoom presentation for Eastern Region conference.
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= Carolyn Fisher, Music Director, and Liston Filyaw (with the possibility of
Debra Wilson) will participate in a Zoom presentation for Eastern Region
conference on October 4.

= Board members will be responsible for providing support and
encouragement to participants and to encourage congregants to attend.

*» Rob made the motion, “to accept the invitation by Eastern Region to
provide a half-hour Zoom presentation as part of their conference”. The
motion was carried unanimously.

o Membership class
= Three new participants joined the class this past Sunday.

e Finance Committee — Kirk Smallidge via email.

o Thelrmy report was reviewed by the Board, and discussion was held. Any
questions on the report were answered by Deborah who is a member of the
Finance Committee.

e Treasurer — Deborah

o _[Thelrm2) report was reviewed by the Board, and discussion was held with any

questions answered by Deborah.

New Business:

e Report on construction/moving in/timeline for holding service in Sanctuary.
o Discussion on ways Board members and others can help.

e Mentoring program for new Board Members and potential Board Members.
o Postponed to August meeting with follow-up at September Board Training as
needed.

e Book Study: “The 15 Commitments of Conscious Leadership”
o Discussion of Commitment Three.

Next Board Meeting
e August 15 2:00-4:00 PM in the Community Room.
o Mentoring program for new Board Members and potential Board Members.
o Consideration of the purchase of an AED for the facility.

Meeting adjourned — 4:02 PM

Pray Out — Lynne

Robert E. Morehouse
Board Secretary
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