Unity of Greater Hartford
June 20, 2023 Board of Trustees Meeting Minutes
In Person - 2:00-4:00 p.m. — Community Room

Call to Order at 2:03

Welcome - Deb & Pray In — Rev. Christine

Vision, Mission & Board Statement of Faith, and Divine Mind Prayer — Board

President

1. All Board Members participated in reading the statements and the prayer.

Old Business:
1. Minutes of previous meeting approved via email. Secretary confirmed approval.

2. Discussion of the Board Survey conducted in January/February.

We cannot ask Hospitality to do any more at this time.
We are doing more singing during the service.
Prayer Chaplains will begin videorecording a prayer to put on the website.

3. Annual Board Goal

The current Board goal had been “Invite Others”
Changes were made to the Board Goal so that this year’s Board Goal is “Pray
first and invite people in with an abundance of divine love and guidance”

4. Sunday Board Member on Duty

Individual will follow current board policies which can be found in Board
members’ mailboxes.

Training for position will take place at Board Training.

Can shadow someone.

Deborah went over the following:

Ensure safety of people present — be aware and alert

In case of accident — interact with congregant and make decision (e.g., call
ambulance, decide who completes incident report, call police, call family
member and report to minister and/or Board President)

Assess a situation and determine who could resolve (i.e., be the identifier but
not necessarily the doer/solver) {does anyone see how that interacts with
board goal?}

Be the Go-to Person (traffic cop) for other ministries (i.e., need more copies)
Rob & Lynne are to hold the position on 6/25, with Lynne & Natalie on 7/2,
and Deborah on 7/9

Next steps will be discussed on 7/15
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5. Board Training
e Full day Board Training will be held July 15" from 9:00 AM to 3:00 PM in the
Community Room.
e Half Day Board Training will be held September 23™ from 9:00 AM to 12 noon
in the Community Room.

Reports:
1. Minister — Rev. Christine Boylan
e COctober 4 Eastern Region has requested a presentation by Zoom from Unity
of Greater Hartford. Reverend Christine has talked to three members of the
church, one of whom is interested with the other two considering
participation.

2. Finance Committee —
e Finance Committee member Mary Scutt, wrote the report for this month.
e We are asking our bookkeeper to get more information in the Building
Account report, including comparison between Last year and This year.

3. Treasurer — Deborah Giddings
e Counting schedule has been updated.
e Claim for Lost Income is being compiled.
e $99 thousand has been released by Church Mutual Insurance.
e Quarterly Report will go to the congregation soon.

4. Calendar — Sue Smallidge.
New Business:
1. Security Training Report — Lynne Lennon
e Thirteen members in leadership positions attended the training on June 12 at
Temple Beth Hillel.
e The presenter outlined a five-point emergency plan drill.
e Discussion was held concerning creation of a safety team in addition to a
disaster contingency plan.

2. Report on construction and security (attached).

3. Discussion of timeline for holding service in Sanctuary.
e The plan is to hold our first service in the Sanctuary on Sunday, August 6.

4. Selection of DJB Construction via email was ratified and became an official Board
action.

Meeting adjourned at 4:00

Pray Out — Sue Smallidge



