Unity of Greater Hartford
Minutes — Board of Trustees Meeting
March 16, 2023

In Attendance:
¢ Rev. Christine Boylan, Deborah Giddings, Christine Kiely, Lynne Lennon, Rob
Morehouse, and Sue Smallidge

6:30pm - Welcome & Pray In — Rev. Christine
e Lynne Lennon was welcomed to the Board.

e Vision, Mission, Board Statement of Faith and Board Goal recited by those in
attendance.

e Divine Mind Prayer — Rev. Christine led the Board in the prayer, identification of
members’ prayer requests and affirmations for the highest and best for each
member. Affirmations were also made for the Community and the Children.

Board Officer Nominations & Elections - Rev Christine
e Rev. Christine asked for Nominations for each position.

o Motion nominating Deborah Giddings as president was made and
seconded. No other nominations offered, the vote was called and
unanimously approved.

Motion nominating Sue Smallidge as vice president was made and
seconded. No other nominations offered, the vote was called and
unanimously approved.

o Motion nominating Rob Morehouse as secretary was made and seconded.
No other nominations offered, the vote was called and unanimously
approved.

o For the office of Treasurer, no Nominating Motion was made.

e The Board officers for 2023 are:
o President - Deborah Giddings
o Vice President - Sue Smallidge
o Treasurer — (Position Open)
o Secretary — Rob Morehouse
e Additions to the Agenda
o Newly elected Board President Deborah Giddings asked if there were any
additional Board Items to add to the following agenda. No additional items
added.

Old Business:
e Minutes for the February Board Meeting and the Annual Meeting
o approved via email by the Board, per Sue Smallidge, outgoing Board
Secretary.
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Reports:
e Minister

o When emails are sent to Board@UnityHartford.org the process is for
either the Minister or Board President to respond in writing.

o The Prayer Chaplain Ministry approved having 3 people to be Prayer
Request Partners. These were previous chaplains (Deborah Giddings,
Kathleen Kerswig, Pam Rose Eden Cox). Before proceeding, Reuv.
Christine to hold Zoom meeting to review ethics and confidentiality code.
Board affirmed this as a good idea - no vote needed.

o Board Member on Duty policy and scheduled was tabled until the next
meeting.

o Lynne volunteered to be the host to our next visiting speaker on April 2.

e Treasurer
o Discussion on Building and Maintenance Account. Will open account
before end of March. Signers on account will be Minister, Board President
and Board Vice-President.
o Deborah will put out counting schedule for year.

e Finance Committee
o Motion made and approved that Deborah (Board President) will stay on as
a member of the Finance Committee until new Treasurer named.
o At the next meeting the Board President will let the Finance Committee
know that the Board would like someone from Finance Committee to give
the monthly report to the Board.

New Business:

e Board Installation
o Will take place during the Sunday Service on April 9t

e Board Meetings
o The Board voted to meet in person until further notice.
o Meetings will be held on the third Tuesday of the month from 2-4 p.m.

unless otherwise determined by the Board.

o Following are the meetings scheduled for the balance of 2023:

4/18 5/23 6/20
7118 8/15 9/19
10/17 11/21 12/19

Pray Out — Board President Deborah Giddings



