
Unity of Greater Hartford 
Minutes – Board of Trustees Meeting 

May 15, 2023 via Zoom 
 
In Attendance: 

• Reverend Christine Boylan; Deborah Giddings, President; Lynne Lennon, 
member at large; Rob Morehouse, Secretary; Natalie Real, member at large; Sue 
Smallidge, Vice President  

 

6:34 pm - Welcome & Pray In – Rev. Christine 

• Vision, Mission, Board Statement of Faith and Board Goal recited by those in 
attendance 

• Divine Mind Prayer – Taking turns, members led the Board in the prayer, 
identification of members’ prayer requests and affirmations for the highest and 
best for each member.  Affirmations were also made for the Community and the 
Children 

 

Old Business: 
• Minutes for the April Board Meeting 

o approved by the Board via email. 

• Annual Board Goal  
o Discussion was continued from the April meeting regarding changes and 

additions to the current goal of “Invite Others” 
o Suggestions should be sent to Deborah Giddings via email 
o The subject was further tabled to the June Board meeting 

• Sunday Board Member on Duty – Purpose/Intention 
o Discussion was continued from the April meeting regarding developing a 

policy to guide the Board Member on Duty in execution of “Handling accidents 
and policy issues” 
▪ Will there be training provided, especially regarding decision making? 
▪ Which policies are pertinent to the position as opposed to those that can 

be dealt with at a later time? 
▪ Board members are instructed to determine which policies pertain to 

Board Member on Duty 
▪ Natalie Real will review all the policies, referring questions to Deborah 

Giddings, Reverend Christine Boylan, or Sue Smallidge 
o The topic is further tabled to the June Board meeting 

• Board Training 
o July 15 from 9 AM to 3 PM including lunch, to be held in the church 

community room 
o September 23 from 9 AM to Noon followed by lunch, to be held in the church 

community room 
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• Identification of Potential Board Candidates 
o Through brainstorming, ten individuals were identified as potential candidates 

(per policy, names of individuals who are not on the Board do not become 
part of the minutes.  Please refer to your own notes for the individuals’ 
identities) 
▪ The identification of next steps was discussed 

• How would a Board member approach one of these individuals? 
o This topic will be covered more extensively at the Board training on July 15   
o A brief discussion will be held at the June Board meeting 
 

Reports: 
• Minister 

o At present, the “old” keys still fit the back door lock 
o Status of Security Guard 

▪ The motion, “Immediately upon confirmation that the back door is secure, 
the security guard will be released” was made, seconded, and approved 
unanimously 

o Construction Advisory Team 
▪ The motion, “The Board shall form an ad hoc advisory committed to select 

carpet and paint color for the walls of the church, the composition of which 
will include Reverend Christine Boylan, one Board member, and at least 
two members chosen from the church community” was made, seconded, 
and approved unanimously 

o More members are needed for the Livestream Team 

• Finance Committee 
o The writing of the report is being rotated through the members of the Finance 

committee 
o Please review the report, considering what worked, what didn’t work, etc., 

with feedback to be sent to Deborah Giddings 
• Treasurer  

o Reports found in Excel spreadsheets emailed to all members 
o Please review and submit questions or comments to Deborah Giddings 

• Calendar 
o Reviewed independently by members 

 

New Business: 
• Security Training 

o Reverend Christine has received an invitation from Phil Maltz who leads 
Temple Beth Hillel's volunteer Security Committee to a series of security 
training sessions.  Details will be sent to Board members and other church 
leaders later in May 

• New Security System 
o In the process of being installed.  Training will be conducted at a later date 
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• Use of church community room for services beginning May 21 
o Members of the Thursday evening men’s AA group will set the room up on 

May 18 

• Comfort Stations 
o To be delivered on May 18 

• Scanning Checks into Computer 
o This practice has been discontinued 

• Next Board Meeting 
o Items tabled to be discussed at the June meeting: 

▪ Board Goal 
▪ Board Member on Duty - brief discussion 
▪ Results of the Board Survey conducted in January and February - tabled 

at the April meeting to June  
 

Pray Out – Lynne Lennon at 8:39 PM 
 
Respectfully Submitted, 
Rob Morehouse, Board Secretary 


