October 23, 2023 Board of Trustees Meeting
Minutes
10:00 a.m.-Noon - Via Zoom

Attendance: Reverend Christine Boylan; Deborah Giddings, President; Lynne Lennon,
Member-at-Large; Rob Morehouse, Secretary; Natalie Real, Member-at-large; Sue
Smallidge, Vice President

Call to Order at 10:02 AM
Welcome & Pray In — Deborah

Affirm our Vision, Mission & Board Statement of Faith
Divine Mind Prayer — Board President

Old Business:
1. Minutes of Previous Month
a) Approved via email, per secretary

2. AED (Defibrillator)
a) Discussion of background behind request
b) CPR Training Professionals, LLC
i. Defibtech Lifeline AED —Quote $1509.99 including cabinet. Lower price than
found elsewhere
ii. Includes determination of best location for wall mounting
iii. Will include training for up to ten (10) people
iv. Motion made by Lynne:
1) Unity of Greater Hartford will purchase the AED before the new year, after
confirming that all insurance questions have been answered
2) Carried unanimously

3. Mortgage Release
a) Ceremony to be held Sunday, November 5 during the service
i. Release attachments to the past and envision our future
ii. Board members will contact those individuals who were instrumental in the
building of the church who have not been in attendance in a while
iii. Gratitude extended to people who have donated to the church in the past 20
years
b) Celebration directly after the service in the Community Room
i. Potluck, Mortgage Release Cake, November Birthday Recognition
c) “Keeper of the Light” Recognition
i. Motion made by Sue
1) That the Board establish a tradition of recognizing those who have lived
the Unity principles at Unity of Greater Hartford consistently over a period
of time
2) Carried unanimously
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ii. Consensus reached that
1) Marie Menut will be the first honoree and that
2) a plaque with space for listing many recipients will be placed in the
community room

4. Encouraging Potential Board Members

a) Board Openings to be filled at the Annual Meeting
i. One two-year position
ii. Two three-year positions

b) Members instructed to bring names of potential candidates to the November
Board meeting
i. Once identified, members will speak to individuals providing information on

the Board and encouraging them to run
c) Further discussion on a scripted program tabled until the January Board meeting

5. Library

a) Unity books are currently in the lower cabinets

b) Spiritual books that are not Unity-specific are on the upper shelves but reversed
in order that they cannot be viewed
i. The Board reached a consensus that once these books were made viewable,

people will be able to take them without needing to return them

c) Consensus reached that going forward, only Unity books will be accepted, which

will be used for raffles and classes

6. Safe Home Security
a) Natalie has composed and sent a final letter to Safe Home Security stating that
we assume that our account is closed

Reports
1. Minister’'s Report
a) Deborah was asked to leave in order that discussion take place regarding
allotting the monthly tithe currently going to Eastern Region churches to pay
Deborah’s tuition at Unity Urban Ministerial School instead
b) Motion made by Sue
i. That the church cease the monthly tithe to a Unity church or center in the
Eastern Region and instead tithe monthly to cover tuition for Deborah’s
studies towards becoming an ordained Unity minister
ii. Carried unanimously

2. Finance Committee Report
a) Report received via email shortly before the Board meeting and not yet reviewed
by Board
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3. Treasurer’s Report
a) Atthe December meeting, the Board will discuss setting the church’s deficit on
the balance sheet to zero at the beginning of each fiscal year

New Business
1. Nominating Committee
a) Lynne Lennon has agreed to serve on the Nominating Committee as the Board
Representative

2. Minister’s Annual Review by Board
a) Board members have received file “2023 Minister & Board Performance Review”
and folder “Minister Reports for Eval”
b) Board members are to compile responses to the section “Collectively answer the
following questions” and send them to Deborah by November 10

Next Meeting — November 21, 2023, 2-4 PM in the Community Room. As Reverend
Christine will be out of town due to Thanksgiving, the Board will take some of the Board
meeting time to discuss the Minister and Board Evaluation.

Pray Out — Sue

Adjournment at 12:16 PM



