Unity of Greater Hartford
December 19, 2023 Board of Trustees Meeting
Minutes
Community Room

Attendance: Reverend Christine Boylan; Deborah Giddings, President; Lynne Lennon,
Member-at-Large; Rob Morehouse, Secretary; Natalie Real, Member-at-large; Sue
Smallidge, Vice President

Call to Order at 10:05 AM
Welcome & Pray In — Deborah

Affirm our Vision, Mission & Board Statement of Faith
Divine Mind Prayer — Board President, with members reading statements, and all
making prayer requests

Old Business:
1. Minutes of Previous Month
a) Approved via email, per secretary
b) Secretary asked for clarification: To be approved, minutes need a majority of
Board members to accept. Better to have all members acceptance rather than
no response.

2. Board Nominations
a) Angela Cimadon has applied and Maria Main is completing her application
b) Other possible candidates include Jocelyn Smith and Mark Novak
c) Future possibilities include Cat Trahiotis, Gail Howe, Jim Mahoney, and Deborah
Wilson

3. Book Study
a) “15 Commitments for Conscious Leadership” will resume in January

Reports
1. Minister’'s Report
a) Children’s Church
i. Olivia Soares has taken responsibility for this program.
ii. Due to her young age, two adults will be needed to work with her
b) Christmas Eve Service
i. Usual 10:30 AM service with electric candle lighting.
ii. No evening service
c) New Years Eve Services
i. Usual 10:30 AM service
ii. Burning Bowl Service at 7 PM. This will NOT be livestreamed
d) Inviting other Unity Ministers and LUTs to teach classes, etc. is a possibility
e) Replacing electric lights with LED lights; Energy Audit
i. An electrician had been engaged to perform this on December 29, 2023
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ii. Replacement put on hold pending an energy audit by Eversource
a. Kirk will arrange for this to be done
b. Last year, a Federal program, (Renewing America's Non-profits) worked
with the Interreligious Eco-Justice Network (IREJN) to give out grants
($20-$40K) to religious organizations that had developed energy saving
projects which may be something to look into in the future

2. Finance Committee Report
a) There has been no meeting since the last report
b) Kirk Smallidge is stepping down from the committee, but will continue working on
determining best options for electricity and other utilities
I. Kirk will be recognized for his substantial work on the committee at the
Annual Meeting
c) David Gerhart, member in Wilkes-Barre, PA, seeks acceptance on the Finance
Committee
i. Motion to appoint David Gerhart to the Finance Committee made by Sue,
seconded and carried unanimously

3. Treasurer’'s Report
a) The approval of the 2024 budget
i.  Occurred after the evaluation of Reverend Christine has been shared with her
and a method of increasing her compensation has been determined
i.  Motion made by Natalie, seconded and carried unanimously to approve the
budget and send back to Finance Committee

New Business
1. Minister’s Annual Review by Board
a) Reviewed with Reverend Christine.
i. Comments entertained; questions answered
ii. Priorities

a. Distribute administrative duties to ministries

b. Leadership Development for ministry team leaders and others

c. Policy Revisions — List of Policies to be reviewed will be sent to the Board
by Rob. Proposed changes to be provided to Rob who will create a set of
draft revisions for review by the Board; (Bylaws revision to be considered
in the coming year as well)

d. Provide outreach to community using statistical analysis of current
congregants, e.g., ages, genders. (Using survey results can be
problematic)

iii. Potential 3.2% COLA for staff to be considered by the Board in January
b) Motion to amend Reverend Christine’s 2024 contract to include a four-week paid
sabbatical to be taken as one occurrence made by Rob, seconded and carried
unanimously
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Next Meeting — Tuesday, January 16, 2024 from 10 AM to Noon in the Community
Room at the Church

Pray Out — Lynne

Adjournment at 12:22 PM
Submitted by Robert E. Morehouse



