Unity of Greater Hartford
November 21, 2023 Board of Trustees Meeting
Minutes
Via Zoom

Attendance: Deborah Giddings, President; Lynne Lennon, Member-at-Large; Rob
Morehouse, Secretary; Natalie Real, Member-at-large; Sue Smallidge, Vice President

Call to Order at 10:02 AM
Welcome & Pray In — Deborah

Affirm our Vision, Mission & Board Statement of Faith
Divine Mind Prayer — Board President, with members reading statements, and all
making prayer requests

Old Business:
1. Minutes of Previous Month
a) Approved via email, per secretary
b) Secretary agreed to send out a second time as “Final” the most-recent approved
draft

2. AED (Defibrillator)
a) Deferred to Minister's Report, as it is discussed there

3. Mortgage Release
a) Feedback
i. Shredding by the Congregation went well
ii. Keeper of the Light
a. Standards for selection of potential recipient discussed but no formal
criteria developed. Such criteria will need to be in writing, perhaps as a
Board policy, and development of same is tabled to a future meeting
b. Not an annual recognition
c. Perhaps Board members may nominate someone at any time
d. Discuss why said person is being nominated, how they meet the criteria
set up

4. Board Openings and Nominations
a) Natalie will have completed Christine Kiely’s term so will be coming off the Board
as she has decided not to run for re-election
i. This leaves the Board with one two-year opening and two three-year
openings
ii. Potential candidates:
a. Gail Howe, Maria Main, Cat Trahiotis, and Jocelyn Smith
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Reports
1. Minister's Report
a) Need dates for the Annual Meeting
i. Possibilities include February 18 and March 17

2. Finance Committee Report
a) Received from Bonnie Rowe via email

3. Treasurer’s Report
a) Moving money between accounts
i. Motion to move $5,000 from Building Fund checking account to Building Fund
savings account, and to move $10,000 from Building Fund checking account
to General Fund checking account made by Sue, seconded and passed

New Business
1. Minister’s Annual Review by Board
a) To be held as a separate meeting by ad hoc Minister Review committee

Next Meeting — Tuesday, December 19, 2023 from 10 AM to Noon in the Community
Room at the Church

Pray Out — Rob
Adjournment at 11:08 AM

Submitted by Robert E. Morehouse
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Attendance: Deborah Giddings, Rob Morehouse, Natalie Real, Sue Smallidge, Lynne
Lennon

Minutes approve by email, per Secretary.
Request made that most-recent approved draft be sent out a second time as “Final”

Old Business
AED
Deferred to Minister’s Report, as it is discussed there.

Mortgage Release Ceremony and Celebration

Feedback

Shredding by the Congregation went well

Keeper of the Light

Not an annual recognition

Perhaps Board members may nominate someone at and time

Discuss why said person is being nominated, how they meet the criteria set up

Board Openings and Nominations

Natalie will have completed Christine Kiely’s term so will be coming off the Board as she
has decided not to run for re-election.

This leaves the Board with one two-year opening and two three-year openings

Potential candidates include Gail Howe, Maria Main, Cat Traihotis, and Jocelyn Smith

Reports

Minister’s Report

Need dates for the Annual Meeting
Possibilities include February 18 and March 17

Finance Committee Report

Treasurer’s Report

Moving money between accounts

Finance Committee

Motion to move $5,000 from Building Fund checking account to Building Fund savings
account, and to move $10,000 from Building Fund checking account to General Fund
checking account made by, seconded and passed.

New Business

Draft Budget

Distributed in Board members’ mailboxes
Discussion tabled to December meeting

Pray Out
Rob
Meeting Adjourned at 11:08 AM



