Unity of Greater Hartford
Board of Trustees Meeting Via Zoom
January 16, 2024
Minutes

Attendance: Reverend Christine Boylan; Deborah Giddings, President; Lynne Lennon, Member-at-
Large; Rob Morehouse, Secretary; Natalie Real, Member-at-large; Sue Smallidge, Vice President

Call to Order at 10:04 AM
Welcome- Deborah
Pray-In — Rev Christine

Affirm our Vision, Mission & Board Statement of Faith
Divine Mind Prayer — Board President, with members reading statements, and all making prayer
requests

Old Business:
1. Minutes of Previous Month
a. Approved via email, per secretary

2. Book: 15 Commitments of Conscious Leadership
a. The Board will work on revising Policies before resuming book study

3. Nominating Committee — Lynne
a. The committee is not charged with finding candidates
b. Two candidates:
i. Maria Main
ii. Angela Cimadon
c. Two 3-year openings, one 2-year opening
i. If three candidates, the one receiving the fewest votes would be installed into the
2-year slot
d. Serving on the Board is a Sacred Calling
e. Engaging potential candidates in the future
i. “Tea with the Board” table in the Community Room in September
a) Planning in August

4. Cost of Living Adjustments for Staff
a. Toni Bensco, Carolyn Fisher
i. Proposed 3.2% adjustment
a) Budget issues
i.) Currently an $850 surplus
ii.) New payroll company will reduce costs. Reverend Christine will find
out specifics
iii.) Motion made by Sue, seconded by Rob to give staff a 3.2% COLA
Tabled to February meeting due to budget issue
i.) Board will determine if there are any other cost cutting measures to
the budget versus leaving this line item over budget
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Reports
1. Minister’s Report
a. AED Demonstration and Recommendation for Placement postponed to Friday, February
2at1PM
i. We need details on training; Will need an AED Policy
b. Spiritual Café January 28
i. Part of Sunday Celebration; Café in Community Room; Need input
c. Prayer Chaplains
i. One Chaplain will remain in the Sanctuary after the service instead of two
ii. Asecond person will be in the Sanctuary to assist with any problems that arise
a) This person will have the phone number of the Board Member on Duty

2. Finance Committee Report and Treasurer’s Report
a. Mark Novak has applied to become a member of the Finance Committee
a) Sue moved to accept Mark as a member of the Finance Committee;
Natalie seconded; Motion passed unanimously
b. The Finance Committee would benefit from another member or two
c. The Foundation Income of $50,000 has been split evenly between the General Fund
and the Building Fund

d. Vandalism Claim with Church Mutual

i. Kirk Smallidge will utilize his contacts with the Police Department to obtain the

Police Report, as it is currently with the Court

New Business
1. Management Contract
a. The Management Contract is finalized and will be signed by all the officers. Copies will

be given to all Board Members and our bookkeeper, Jan.

2. Board Outreach to Ministries

a. Most Ministries have developed Mission and Vision Statements

i. Encourage to develop and document Procedures
b. Meetings with Ministry Leaders to be undertaken in the future

a) Need to develop Training Materials; Consider what should be included

c. Meet with Hospitality Team Leaders: Georgene, Jocelyn, Joan, Natalie

i. Determine how events can be run more smoothly
d. New “Unity Cares” Ministry

i. Find a Team Leader to run

3. Policies Review and Update
a. Board Members to make suggestions and send to Rob no later than the end of the day

on Monday, February 5

b. Ad Hoc Committee comprising Rob, Sue and Natalie will review suggestions and report
to the Board at the February Board meeting

c. Procedures found within Policies will be worked on in the future

Next Meeting — Tuesday, February 20, 2024 from 10 AM, Community Room at the Church

Pray Out — Natalie
Adjournment at 11:56 AM Submitted by Robert E. Morehouse



