Unity of Greater Hartford Board Meeting
March 30, 2024 9:30 AM in the Community Room

Attendance: Reverend Christine Boylan, Presiding; Angela Cimadon; Deborah Giddings; Michelle
Gornish; Lynne Lennon; Maria Main; Rob Morehouse

Call to Order: 9:33 AM

Pray-in: Reverend Christine

Board Vision, Mission, Statement of Faith: Reverend Christine
Board Goal: Reverend Christine

Divine Mind Prayer: All

Delineation of Board Officers’ Responsibilities: Reverend Christine
There is no Line of Succession, e.g., Vice President does not become President
Inverted Structure: Board President serves the Board, Board serves the Congregation, Minister
serves Board AND Congregation
e President, Vice President: Leadership Skills
o Ability to achieve goals
e Treasurer: Financial Skills
o Preparation of Reports for the Board
e Secretary: Observation and Documentation Skills
o Preparation of Minutes of meetings to the Board; no particular format required
e Members-at-Large:
o Committee Memberships
o Perform assigned duties as needed

Nominations of Board Officers
e President
o Deborah nominated by Michelle, seconded
e Vice President
o Lynne nominated by Angela, seconded
o Rob nominated by Maria, seconded
e Treasurer
o Angela nominated by Rob, seconded
e Secretary
o Maria nominated by Rob, seconded

Election Results
e President: Deborah
e Vice President: Rob
e Treasurer: Angela
e Secretary: Maria
Following elections, Deborah assumed Presiding duties from Reverend Christine

Approval of Minutes — by email per outgoing Secretary
e February 20, 2024
e March 5, 2024 Special Meeting



Board Meeting March 30, 2024

AED Training
e Saturday, April 27, 2024 at the church
Grant Money
e Decision on tithing this is put off until the April Board meeting to allow new members a
chance to contemplate
Board Priorities
e Found on the Agenda
e Reviewed
Reports
e Minister: Reverend Christine
e Treasurer/Finance Committee: Deborah
o Eversource
= Convert all light fixtures to LED lighting
e $7,908 with rebate
e Interest-free financing for 44 months at $180/month
e Savings of $210/month
= Motion made by Maria to accept the offer, sign the contract with Eversource,
taking advantage of rebate, seconded and approved
o Power Supplier
= Kirk Smallidge has studied the options
= Decision will be administrative with no Board vote needed
= Currently paying Eversource 14 cents/kWh. Rate has potential to increase
= We can contract with another supplier for 10 cents/kWh fixed rate for 12 months
Board Installation
o April7

Next Meeting: Thursday, April 18" 6-8 PM in the Community Room
e Tithing on Grant Money

Pray-out: Deborah
Meeting Adjourned: 11:14 AM

Submitted by: Robert E Morehouse, outgoing Secretary



