Unity Of Greater Hartford
Board of Trustees Meeting Minutes
In Person November 16, 2024

In Attendance: Rev. Christine Boylan, Deborah Giddings, Rob Morehouse, Maria Main, Angela
Cimadon, Lynne Lennon

Start of Meeting: 9:34 am

Meeting Chairperson: Deborah Giddings

Welcome and Pray-in: Rev. Christine

Affirm Our Vision, Mission & Board Statement of Faith

Divine Mind Prayer: Deborah Giddings

Old Business
1. Board of trustees meeting minutes dated October 19, 2024 approved by majority vote as
confirmed by Secretary Maria Main

Reports
Minister’s:

1. Rev. Christine continues to review the church’s insurance policy and finds that by
changing the deductible to $2,500 the premium will decrease. Board members approved
of this change to the insurance policy.

2. Volunteers are welcome to assist with decorating the church for the Christmas season
on November 29 & 30.

3. Board members have been asked to contact church members who have not yet
renewed their membership for 2025 with a reminder to do so before December 31, 2024.

4. An Essential oils workshop is being held on December 6th. Sign-up sheet in the atrium.
$10 registration fee to be collected at the class.

5. The “Your path to joy” class will be held in January.

6. Annual Blue Christmas meditation will be held on December 11th in person in the
sanctuary. Lisa McDaniels will be leading the actual meditation portion of the service.

7. The Christmas Eve candle service will be held on December 22, 2024.

8. Christmas blessings abound in the church as we donate gifts and gift cards to both
MACC and the Toys for Children within the Network Against Domestic Abuse.

Treasurer’s:
1. Report submitted and reviewed by treasurer Angela Cimadon. The finance committee
has finalized their discussion of the proposed 2025 budget and copies were distributed
to board members.

New Business:
1. The recently held community meeting was a success! From this meeting 5 groups have
been identified and formed. They are: 2024 Advent booklet Sunday Table Discussion;
2025 Spirit Book Groups; 2025 Be the Change; 2025 Mission and Vision Review; 2025



Marketing/Promotion of Unity. Congregants have begun to sign up for these groups but if
others would like to participate then they can contact Rev. Christine by email.

2. The Draft of the 2025 budget was discussed by the board. Board members are not
recommending any changes to the proposed building fund in the 2025 budget draft.

3. Other areas of discussion included staff salary and time off for staff. Board decision was
that staff salary would remain as is and that the board would consider granting staff a
year-end bonus in 2025. It was also decided that Rev Christine will be entitled to 5
weeks’ vacation along with a 1 month sabbatical in 2025.

Pray out: Angela Cimadon

Meeting Adjourned: 1140 am

Next scheduled meeting: December 21, 2024 in person at 9:30 am- 11;30 am
Respectfully submitted: Secretary Maria Main



