Unity of Greater Hartford
Board of Trustees Meeting Minutes
In Person October 19, 2024

In Attendance: Rev. Christine Boylan, Deborah Giddings, Rob Morehouse, Michelle Gornish,
Maria Main

Start of Meeting: 9:30 am

Meeting Chairperson: Deborah Giddings

Welcome and pray in: Rev. Christine

Affirm Our Vision, Mission & Board Statement of Faith

Divine Mind Prayer: Deborah Giddings

Old Business:

1.

2.

4.

Board of trustees meeting minutes dated September 19, 2024 approved by majority vote
as confirmed by Secretary Maria Main

Rev. Chirstine and Deborah Giddings have interviewed 2 candidates for the open
bookkeeper position. After careful consideration, they are recommending to the Board of
Trustees -Don Brooks & Associates for hire. A motion to hire Don Brooks & Associates
was made by Maria Main and seconded by Rob Morehouse. Board members voted
unanimously to approve that recommendation.

Feedback from Board members regarding the recently held church Picnic was as
follows: From the set-up committee- no issues were found with having to set up the day
before the picnic but it was recognized that set-up would not be as extensive at a local
park because there are picnic tables already in place. From the food committee-
Hospitality team felt like they spent much more time with food prep than they would have
if the picnic was held in the local park. From the games committee- They felt as if there
were enough games present but it was noticed that they were not all used during the
festivities. Board members would like to have the Picnic be held at a local park for next
year. Toni will be asked to check possible dates for next year.

Discussion of the Minister's review will take place directly after the board meeting.

Reports:
Ministers:

1.

w

It was noted that there were issues with the live stream feed on Facebook during the
church services on October 13, 2024. Boxcast is working with Facebook to find a
resolution.

There will be a membership class held on October 20, 27 and November 3, 2024
utilizing the book The Five Principles.

Church services on November 3rd will include a special Taize presentation.

On Election day, November 5, 2024 the sanctuary will be open from 12 noon-6 pm for
congregants to sit in prayer. Our monthly Sacred circle meditation will be held afterwards
from 6:30-7:30 pm.



Treasurers:

1.

2.

3.

In November’s Finance Committee meeting, it was suggested that committee
members review the Draft Budget and come prepared at the next meeting with
any suggestions to increase income and/or lower expenses. The Draft budget will
be submitted to the Board of Trustees for review at their November Board
meeting.

The finance committee will need to review the church's electric bill to determine if it will
be necessary to change the electric supplier.

Reminder to board members to review the financial reports.

New Business:

1.

There is an upcoming church community meeting to be held November 10 after services
that morning. Board members are asked to phone congregants to invite them to the
meeting. Each board member was given a list of congregants to phone.

Please complete an evaluation for the leadership meeting that was held on 10/5/24.
Information from those evaluations will be used to format the upcoming congregation
meeting on November 10, 2024.

There will be 2 vacancies to fill on the board of trustees next year. A nomination
committee has been formed and members will review the applications that are
submitted.

Pray out: Rob Morehouse

Meeting adjourned: 11:35 am

Next scheduled Meeting: In person on November 16,2024 9:30 am-11:30 AM
Respectfully submitted: Secretary Maria Main



