Unity of Greater Hartford

Board of Trustees Meeting
In-person, December 20, 2025, 10 AM to Noon

Attendance: Rev. Christine Boylan, Angela Cimadon, Liston Filyaw,
Michelle Gornish, Lynne Lennon, Maria Main, Rob Morehouse

Call to Order: 10:32 AM
Opening Prayer — Reverend Christine
Affirmation of Mission, Vision, and Board Statement of Faith

Divine Mind Prayer led by Angela Cimadon

Old Business

Final Budget

-“Multi-peril Insurance Fundraiser” is changed to “Insurance Fundraiser” after a motion
made by Lynne, seconded by Michelle, was approved by the Board.

-$15,000 of the annual grant will be deposited into the Building Fund.

-Due to the Church’s tight finances, it is necessary to bring in enough money to provide
a “cushion.”

-After a motion was made by Maria, seconded by Rob, the budget was accepted as
amended.

Nominating Committee
-Potential candidates have been approached. As yet, there have been no acceptances.

Elevator Speech

-This is not a “sales pitch.” A follow-up conversation, if the other person desires it,
needs to be based on where they are coming from.

-Further consideration is postponed to the January Board meeting when everyone is to
bring their own Elevator Speech.
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Emergency Assistance Planning

-Considerations: Meeting immediate versus long-term needs, what information do we
have on hand to provide such as lists of food pantries and shelters?

-This is postponed to a future meeting.

Minutes of the November 22 Meeting
-Accepted.

Board Review and Minister’s Self-Review
-Rob moved to approve the Minister's Employment Agreement, Liston seconded, and it
was affirmed by the Board.

Reports

Minister

-Reverend Christine would like to spend 10 minutes each Board meeting to review
financials as part of the Treasurer/Finance Committee report. This would enable the
Board to gain insight into the reports and get any clarification needed. What might the
Board do to improve our finances. We might also explore what the Board can do to
improve our finances.

Treasurer
-Members had received financial reports prior to the meeting.

New Business

Membership Renewals
-A list of members who had not yet renewed was divided among the Board members to
contact and obtain renewals.

Inclement Weather Policy
The Board reviewed the policy regarding Sunday Service and Board meetings.

Pray Out - Angela Cimadon

Meeting Adjourned - 12:17 PM
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