Unity of Greater Hartford

Board of Trustees Meeting
In-person, Saturday, November 22, 2025
10 AM to Noon

Attendance: Rev. Christine Boylan, Liston Filyaw, Michelle Gornish, Maria Main, Rob
Morehouse, with Lynne Lennon as chair.

Call to Order: 10:01 AM
Affirmation of Mission, Vision, and Board Statement of Faith

Divine Mind Prayer led by Lynne Lennon

Old Business

Minutes of October 25, 2025 Board Meeting accepted as revised.

Elevator Speech - An introduction as to what Unity/UGH is all about; should be two
sentences (three at the most). Further discussion planned for the December meeting—
please come with your own idea of what such a speech would be. Will depend upon
what the individual Board member is comfortable with. One may use ideas from
preliminary speeches. May provide an opening for the questioner for further
conversation; not to push beliefs onto another, but to come across as authentic.
Nominating Committee - Lee Dittman is the Board-selected chair, with Reverend
Christine, Rob Morehouse as the Board representative, and Joan McNish as the
representative from the Congregation. Ten candidates for Board elections at the
Annual meeting were identified, and individual members were assigned one or two
people to contact to provide encouragement for running for the Board.

Reports

Minister

Fifth tithe for the month of November was selected by the Prayer Chaplains:
Pachamama Alliance, the group behind The Soul of Money book. All Prayer Chaplains
had attended Reverend Christine’s class on the book. Although the original guidelines
specified that the entity should be Connecticut-based, the Prayer Chaplains felt very
strongly about this choice.

Church Duties - At present, Reverend Christine is the only paid staff member. Office
Manager tasks will be assumed by others according to a list that Deborah Giddings and
Reverend Christine are assembling. A line item will be requested in the 2026 budget to
cover “Office Help” with a budget of $1,000/month; this position will require Board
approval in accordance with the Bylaws. Reverend Christine is seeking input from other
churches regarding hiring a Social Media coordinator for the church.
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Treasurer

Financial Reports were distributed prior to the meeting

2026 Budget: Reviewed by Deborah Giddings. The Board suggested several
adjustments, including that there be a new line item named “Office Help” and that it be
budgeted for an annual amount of $12,000. The Office Manager line item will be
reduced to zero. Rob Morehouse moved that the adjustments be approved with
Michelle Gornish seconding. The motion was passed and the budget as amended will
go back to the Finance Committee for adjustments. The Board will vote on the final
budget at its December meeting.

New Business

Emergency Assistance to the community - Liston Filyaw will develop a proposal for
how such a program would work.

December 20th Board meeting - it was decided that the holidays be celebrated with
breakfast items prior to the meeting.

Pray Out - Rob Morehouse

Meeting Adjourned - 12:21 PM
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